NCHFA URP 2027

Implementation Webinar
April 28, 2026
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Our Mission

We provide safe, affordable housing opportunities to
enhance the quality of life of North Carolinians.
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NC Housing Finance Agency

The North Carolina Housing Finance Agency
(NCHFA) is a self-supporting public agency.
We have financed over $37.4 billion in
affordable homes & apartments.

Created by the General Assembly in 1973, the
Agency’s sole purpose is to create housing
opportunities for North Carolinians whose
needs are not met by the market.
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NC Housing Finance Agency

More than 333,400 households have benefited
from our investments, including home buyers,
homeowners, renters and persons with special
needs.

All 100 counties have improved their housing
stock and have benefited from the jobs and
tax revenues generated by NCHFA financed
projects/programs.
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Our Impact in 2025

Our self-supporting Agency leverages public funds with private
investments to finance affordable housing opportunities for all
North Carolinians. In 2025, these investments meant:

» $3 Billion in Real Estate Activity

* 12,500 Homes and Apartments Financed
* 30,100 Jobs Supported

* $101.1 Million Tax Revenues Generated
* 530 Communities Reached
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Rehab Production

Our partners were able to assist 1,259 of our neighbors in need of assistance.

151 Essential Single-Family Rehabilitation Loan Pool (ESFRLP)

5 Essential Single-Family Rehabilitation Loan Pool — Disaster Recovery (ESFLP-DR)
852 Urgent Repair Program (URP)

251 Displacement Prevention Partnership (DPP)
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Our Home Ownership Rehab Team
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Ana Coria
Chuck Dopler
Dan McFarland
Donna Coleman
Eddie Fishburne
Frank Heath
Kim Hargrove
Laura Altimare
Mike Handley
Sarah Zinn
Sonia Joyner

Brian O’'Donnell — Policy
Liz Hair — Legal
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URP27 Implementation Workshop Agenda

Welcome! Agency and URP Overview
Success with the URP Program

File Setup/Advertising/Intake/Homeowner Selection

10 minute Stretch Break
Repairs/Completing Units

15 minute Stretch Break
Reporting/Admin/Income

Loan Closing Process

Thanks and Have a Great Day!
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Website

» Navigate to our Website: https://www.housingbuildsnc.com
» Bookmark this page

« hitps://www.nchfa.com/home-ownership-partners/community-partners/community-
programs/urgent-repair-program/forms-and-resources

* You will find the Admin manual plus required and optional forms you need to
operate your project successfully
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Our Mission

We provide safe, affordable housing

opportunities to enhance the quality of life of
North Carolinians.

So who are some of the people in need of
safe and affordable housing?
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Who are we supporting?“

Roughly 15% of NC's The fastest growing
Population is aged 65 or population segment is 85
older. and older.
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Aging In Place

“Some 70% of seniors spend
the rest of their lives in the
place where they celebrated
their 65th birthday” -

Journal of Housing for the
Elderly
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Displacement Prevention

Average Cost to
Length of Stay Taxpayer

Assisted Living 2.1 Years $76,999
Nursing Home 2.4 Years $85,186

The return on investment has been significant: every $1
spent on URP can save up to $19 in Medicaid/Medicare
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Homeowners served

Latest URP Results

Avg Hard Costs/Unit $9,600 $10,035
Avg Program Expense (Soft Cost)/Unit $793 $819
T o ColonarYeu | 202 Clordr e
Homeowners served 689 865
Awvg Hard Costs/Unit $8,799 $9,575
Avg Program Expense (Soft Cost)/Unit $760 §774
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URP Households for CY 2024

[ Average income households assisted $18,175

| Percent Households below 30% AMI 58%
Percent Households Elderly 79%

J Percent Households Disabled 49%
Units Completed in 2024 810

] Total Units Completed to Date for URP in all 100 counties 19,267
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URP Repairs by Work Description for CY2025

Units with Work Completed

150
50
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Accessibility  Ceilings - Walls Blectrical Flooms Stoop - Porch HVAC Other Plumbing Roof ‘Well - Sewer

uCY 2023 mCY 2024 wCY 2025

» Note — Many units have more than one work item completed
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URP26 Application for Funding

» Applications for URP27 funding were submitted by 12/16/25.

« Ranking criteria were based on applicant capacity (qualifications
of key staff, performance under other home repair programs),

proposed matching funds, and areas that were determined to be
underserved.
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Congratulations!

You are the successful applicants.

After this Workshop, your next steps
are the PAD Process and
Funding Agreement
SO you can begin to operate your
program.
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SUCCESS WITH
THE URGENT
REPAIR
PROGRAM
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Before you do anything,

READ i
Your URP27 Administrator’s Manual

@ We are covering only the highlights in this Webinar

@ Program guidelines are referenced by number throughout
the Webinar presentation

@ Use the index in the Administrator’s Manual to find a topic
@ Use your screenshot function if you want to save a slide
@ You can ask us a question by typing then sending it
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What’s New for URP27

General Changes:

1. Post Approval Documentation (PAD) is being submitted through

DocuSign

2. URP PMR for October 1, 2027 — December 31, 2027 due January 31,
2028

3. URP Final PMR, due 2/14/27, cannot have any disbursements (admin or
rehab)

* Note — 2 and 3 were changed with URP26
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What’s New for URP27

» Chuck Dopler is retiring May 31, 2026 and
» Dan McFarland is retiring July 31, 2026.
* This is their last URP Implementation Workshop!
» Frank Heath is our newest Housing Rehab Officer! WELCOME!
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First Things First

PG 1. Goals, Objectives and Funding Sources
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URP Goals (PG1.1)

* To alleviate housing conditions which pose an imminent
threat to the life or safety of very low-income
homeowners with special needs;

* To provide accessibility modifications and other repairs
necessary to prevent displacement of very low-income
homeowners with special needs, such as frail elderly
and persons with disabilities
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URP Objectives (PG 1.2)

+ Distribute Program Funds equitably across the state
« Serve households with urgent repair needs that can’'t be met
through other state or federal housing assistance programs

* Enable the frail elderly and those with physical disabilities to
remain in their homes through repairs and modifications
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URP Funding Sources (PG1.3)

» The North Carolina Housing Trust Fund is the only source for Hard and
Soft Costs
« State Legislature appropriated
* No CFDA number

* Your Funding Agreement in Part B Section 2 outlines specific
sources required by state contract provisions, See PG 2.1

* Administrative Funds are funded through NCHFA and not the HTF
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The URP
Process
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URP Flow Chart

Award/ Post
Closecut/CCFC Approval
Documentation

i Funding
Implementation Agreement

NOFAJ
Application

i A\:-ard.’ f‘-c;m Funding " Closeout/
Application i o Agreement L3 implementation = COFC
Documentation -

- Published - Applications - Once PADs |I'I|IE| intake/ - CCFC due
Oct/Nov reviewed (Dec- (and policies) February 14,
- Application Jan) approved, - PMRs (first due 2028
Webinar - Board Fundng January 1 after - Monitoring &
- Apps due approval FA signed) Closeout
approx 45 days (February) sent - Bsuns - Work completed letter
later - Funding letters 7M1 or FA date by 12/31/27
& PADs
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Post Approval Documentation

(PADs)
+ PADs - due May 29, 2026

« PADs were emailed via DocuSign the week of 3/9/26 — 3/13/26

« PAD Workshop was held on 4/2/26 that walked through PAD in detail and
demonstrated how to submit the PAD in DocuSign

« DocusSign instructions are on URP Forms & Resources website
* 4 PADs have been submitted so far!

« Case Manager assignments have been made. You should be hearing from
your case manager soon.

T e Forms and Resources
ownership-partners/community- URP2026-2027 (URP27)
o partners/community- omplating the PAD via DocuSig
‘ N CAROLINA programs/urgent-repair- %a r for URP27 PAD Workshop—April 2, 2026
oz , "S‘Q‘HSAEEE program/forms-and-resources Register for URP27 implementation Workshop—April 28,2026

HousmgBuudsNC com

Funding Agreements

» 3.1 Funding Agreement (FA) will be sent only when your PAD is approved
by us.
» The FAis due back to us by September 1, 2026
» 3.1.6 Multi-County service areas adhere to specific fund distribution per
PAD
» Pay attention to funding split on page 4 of FA*

Cost of Repairs = Hard + Soft Costs
Funds for Administrative Costs = Admin

* *also shown in “Section E” of the PAD
Two categories are separate and cannot be mixed/mingled
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Disbursements & Bonding

» 3.2 Disbursement and receipt of URP
funds —

* You may receive 50% of your hard & Report Typs
soft cost funds ‘up front’ when we Quastesty Repoet.............
receive your executed FA

« Ask for the remainder when you
spend 90% of your ‘up front’ funds.

+ Admin can be requested as units ERALRERCAT e s vans SR [
are CDmplete *{Please chock this box and attach the Certification of Completion and Final Cost

- et whomponcooaoer S
+ Use PMR to request additional et Fiolil il

Repair Disbursement Request
Admin Disbursement Request

repair funds and admin funds T

* Note — disbursements can no
Ionaer be requested on your final
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Bonding & Financial Responsibilities

« 3.3 Honesty and Fidelity bonding

* Required; must cover 50% of your total URP awarded funds
* 3.4 Disbursing payments from your URP account

* Funding Agreement / Workshop attendance completed

* URP funds deposited in an insured account

* Executed loan (Promissory Note) & construction contract for
the homeowner (unit) required before you use the funds

¢ Admin funds not included see 2.1.10
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Financial Responsibilities

» 3.5 Program income —
» Interest or other funds you receive are used for your URP projects
*+ Recommendation — don’t use an interest bearing account
» You will give it back to us if you don’t spend it
» 3.6 Accounting — account for URP funds separately
» Accurate, current, complete disclosure of financial results
» Records, full internal controls, actual vs. budgeted amounts
» Resolution of any Audit findings and recommendations
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Financial Responsibilities

» 3.7 Record Keeping
« Three year retention of records (including all applications, not just selected)
from the date of the project closeout letter from the Agency.

« Records of URP fund disbursements sufficient to determine compliance
with guidelines and objectives of URP. These must be available for
monitoring and audits

= |If you Self-contract, use an itemized summary account (see PG 4.2.2.2 and
4.2.23)

* No use of URP repair funds for overhead, profit or administrative
expense, 4.2.2.3
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Procurement

« 3.8 Procuring materials and labor for your Project
= Follow your Procurement and Disbursement Policies
= Ensure your policies match your practices
= Promote fair and open competition and retain all written contracts
= No spending until you receive your first round of funds
* You must account for URP spending separately from all other sources
+ Cities and Counties must also follow GS 14.234 Conflict of Interest and GS-

44A-25-33 Model payment and Performance Bond

+ 3.9 Financial audit compliance:

+ GS159-34 (local government) or GS143C-6-22 (non-profit)
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Procurement Tools -
Update Your Policy

Say what you're going to do, do what you say, and then document it

» What to include in Procurement and Disbursement Policy and bid
documents:
« Are you purchasing materials or self-performing (self-contracting)?
« Are you using a rotating contractor list? How does that work?
« Send out to at least 3 firms — okay if you only get 1 or 2 back
* You (the partner) has the right to reject any and all bids

Yog, CRROLINA
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Procurement Common Issues

» Using our model policy, but you're actually doing something different. Tell
us and your clients what you're doing.

» Not using “responsive and responsible” to remove problematic contractors
or, if using, not documenting your file.

» If self-performing, using time and material contracts and bids instead of
fixed cost.

» Using change orders to increase contract to maximum amount after bids
come in.

» Using bid negotiations with selected contractor when bids are over budget.

HousmgBulldsNC com (1.3\ =
Procurement Tools
: Bid . .
Bid alternates Addandums Bid reviews

r 3
Used when project comes
in over budget and you
need to reduce scope/cost

Used when you have more1
work th};n budget Used when you need to

change a scope item or
add clarification during bid
. ' response period
Process: List bid \ y. s ~
alternates after total of

original bid. Use line item i 3 Process: Review all bids,
quotes for each alt. If Process: Send out bid decide line item to remove
budget allows, add addendum to all and reduce from all bids.
alternates and choose contractors on list, extend Review to determine new
new low bidder additional time if needed low bidder
A\ v, \ J A J
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Now that you are in order financially, what’s next?

File set-up
Advertising
Intake
Homeowner Selection
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The Project File

1. Assistance Policy (AP)

Procurement/Disbursement
Policy (P/DP)

3. Client Relations
Matching Funds Documentation
5. Individual homeowner files
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The Project File is also likely to
contain:

Copy of your Application for Funding

Funding Agreement

Copy of your (completed) PAD

Applicant Ranking Process and Notes

Applications denied, disposition letters

Advertisements, other program outreach

Written Contracts with Consultants, if any

Contractor Registry information (or show that you have it)
Project Amendments

Certification of Completion and Final Cost for the Project (CCFC)
Homeowner (Human Interest) Story — min. of 1

Lead Base Paint (LBP) log if you are acting as the Certifying Firm OR Certificates/Letters for
NORTH RRP contractor if it’s centralized
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The Homeowner Case File

» See 4.3 ‘Program
Documents’

» Refer to these lists:
* URP Case File Monitoring

Checklist
* URP Case File Review
* URP Desktop Review
» Set up Files accordingly

HOUSING
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Required Case File Documents (PG 4.3)

Application and Eligibility
Certification

Verification of ownership
Verification of income
Work write-up

Cost estimate

Construction proposals or
itemized summary account
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=  Pre-construction Conference
Record

*  Construction contract (any
change orders)

= Contractor’s release of liens

*«  Promissory Note & Modification
or Estoppel

*  Certification of Final Inspection
= Owner Certificate of Satisfaction

* Construction Documents are those
documents that pertain to the work on

Construction vs. Loan Documents

the house:

Cost estimate
Work Write-up/Scope of Work
Bids/Proposals

Itemized summary account (if self-
performing)

Construction Contract
Release of Liens

Yog, CRROLINA
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* Loan Documents are based off the
amount of the construction contract and
the soft costs. These documents are
separate from construction documents:

* Promissory Note

» Modification (if you need to increase the loan
amount)

+ Estoppel (if you need to decrease the loan
amount)

4/24/2026
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Find Many of these Forms Online:

URP Forms
Application and Efgitiity Foem - Effective October 14, 2024
URP Project Managament Report 26 Units *Updated 5/6/25*
URP Project M Report 50 Linits *Updated 5/6/25°
URP Project Manggement Report 25 Ursts (URPRE and béyond) *Updated 9/22/25
UBP Project Manggement Report 50 Usits (URP2S and bevond) *Updated 9/22/25
UREPMB 5
Certification ietion and Final Cost Effective iImmediately
Certification of Final Inspection
Centractars Aeiease of Lens
Contract - Bid
Censtruction Contract - Seif
Estoppel L
Itomized Summary Account - Seif Contracting
Madiification Agreement
i icate of Satistaction “New 2013" Use for al URP programs:
Bre-Construction Conference Becord
Promessory Note 2022 (URPZ3 and URP24 only)
Promissory Note 2025 (URP26 and beyond) "Updated 11/10/25
Beoest | ectAmendment *Mew 2024° (URP & ESFR)
Zezo Inco it *New 2018*
URE Model Case Fiie Log. "New 2023*

Pay atlpntmn l(_l

are ::Irl posted

https://www.nchfa.com/homeownership-partners/community-
partners/community-programs/urgent-repair-program/forms-and-resources
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Strongly Recommended Case File Documents

» Before/after photos
* Record of contacts/correspondence
» Construction drawings/plans (if any)
* Project financial log
«  Required for recipients self-performing repairs-3.7.4
« Bid invitation
* Record of interim inspections
» Certification of compliance — Building Inspector

Document Log or check sheet
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Assistance Policy

* Follow your Assistance Policy for:
* How to advertise
* How to do intake
* How to select homeowners
* Use the model policy on Forms & Resources (updated for URP27)

* URP PAD Workshop Slide Deck added to webinar materials,
reference for recommendations
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Advertising (PG 4.1.2)

* Use as many sources as you reasonably can to reach your target
audience: homeowners at less than 50% AMI (and half of those
below 30%).

* Be sure your publicized outreach includes: ‘This program is
sponsored by (your organization) with funds provided by the NC
Housing Trust Fund.’
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Applicant Intake

Use our form (Forms & Resources)

If you have a pre-intake form for all of your programs, you still
must use our form for the homeowners you select for URP

Be sure you follow what you told us in your URP application and
AP under Client Relations for referrals to and networking with

other local agencies
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Eligible Households (PG 2.4)

* 100% of households assisted must have special needs (2.4.4):
«  Elderly
* Handicapped
«  Large family (5 or more persons)
»  Single parent (at least one dependent child)
»  Veteran

»  Aperson who served in the active military, naval, or air service, and who was
discharged or released there from under conditions other than dishonorable =
DD214

Child <6 yrs old living in house with lead paint
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Eligible Households (PG 2.4)

«  Minimum of 50% of assisted households must have incomes < 30% AMI
(2.4.1)

* Households with gross annual incomes < 50% AMI (2.4.2)
* Income limits: either 2025 Statewide non-metro *OR* 2025 Income Limits by

County
= Must choose and use the same set of limit type for the duration of the funding
agreement

» Recommendation — Use the higher of the two limits to make meeting your 30% income
target easier
»  You should use the 2025 limits effective June 1, 2025, they are on our website. 2026
will be uploaded when received from HUD, then they will be used from the effective
date
’% CAROLINA
‘ ' Fi NANCESAL.FNE

Hous:ngBurIdsNC com
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Selection of Applicants (PG 4.1)

» Once you have your applicants for participation in URP:
* Follow your AP

* Ranking
« End the application period
+  Verify income and ownership
+  Score each, following your scoring table

» First-come, first to qualify, first served
« Continue to accept application
«  Verify income of applications
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Selection of Applicants (PG 4.1)

» Assistance Policy - public document (4.1.3)
» Adopted, signed and readily available to public

» Certification of receipt of Assistance Policy by the homeowner by
signature and date = Best Practice

» Loan recipients are required to:

» Possess an Ownership interest of at least 1% in the property or a
life estate (4.1.4)

» Beincome-eligible (4.1.5)
* Have special needs (4.1.6)

OUSING

y LNANCE AGENCY

HousingBuildsNC.com (‘I-;\ =
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Selection of Applicants (PG 4.1)

* Property characteristic requirements (4.1.7):
* located in NC
« owner-occupied
» not >50% of space for office/business
* Application & eligibility certification (USE THE FORM ONLINE)
Sign and date
« Third party verification of income
» Verification of ownership

» Verification of requested repairs/modification

P, JRT
A% chrola
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Fair Housing

» Fair Housing activities by the funded Community Partner
* Your Assistance Plan is an integral part of Fair Housing

» Affirmative marketing must consist of actions that provide information and
otherwise attract persons to available rehab programs without regard to
race, color, national origin, sex, religion, familial status, or disability

» Marketing of Agency programs like URP must include a broad audience
over a period of time, not just a repetition of one faith-based group, one
business, one neighborhood, etc.

Fair. Transparent. Consistent.

Applied uniformly.

* o
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Fair Housing

* |f you already use HUD recommendations for your other programs,
incorporate into URP

» Translation of marketing materials to serve LEP (limited English
proficiency) population

«  Work with the identified language(s) of minority-owned print media,
broadcast media, social media, etc.

= Place marketing materials at locations that provide free public service
announcements (theaters, libraries, etc.)

= Partner with faith-based and community organizations that serve recently
established immigrants

« Conduct marketing activities at adult-education training centers and at
organizations providing ESL classes

\’% CAROLINA
G HOUSING

FINANCE AGENCY

HousmgBuudsNC com

Selection of Applicants (PG 4.1)

» Once you have your applicants selected for participation in
URP:

* Meet with homeowners
« what do they need?
« can you move them forward?
« can you connect them with other resources?
« can you provide match funding?

* o
A CAROLNA
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Uses of Funds (PG 2.1)
URP can be used with:

Volunteer labor
Donated materials
Local funds

WAP

HARRP

Independent Living Center
funds (DPP)*

S

USDA RD 504 Loans

Home and Community Care
Block Grants provided by the
North Carolina Division of
Aging and Adult Services

American Rescue Plan Act
(ARPA) funds

2.1 Uses of Funds
Displacement Prevention Partnership (DPP)

Program

\’r CAROLINA

OUSING

ANCE AGENCY

Hous:ngBurIdsNC com

Managed by DHHS through the Independent Living Rehabilitation

DPP is used mostly for modifications to the home to provide greater
accessibility for a homeowner with disabilities

DPP funds = $15,000 max. & are part of HTF (same as URP)
* As a reminder, URP and DPP can be used on the same house

& =&
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2.1 Uses of Funds
URP cannot be used with:

* In conjunction with state - or federal-housing assistance
(CDBG, HOME, HPG, 504 grants, etc.)

& On unlts for which other sources of state or federal
assistance are available at time of repair

+ On units for which other sources of state or federal
assistance are likely to become available within 6 months
following completion.

P, JRT
A% chrola

FINANCE AGENCY

HousmgBuudsNC com

& =&

Uses of Funds (PG 2.1)

« Eligible repairs (2.1.3) — next slide
* Maximum URP Assistance (2.1.6)
+ $15,000 per unit including Hard & Soft Cost (Program Support)
* The max does not include admin funds
* Per Unit Hard costs (2.1.6)
» max = $15,000/unit
* no minimum
» Per Unit Program Support/Soft Costs (2.1.8)
« varies with hard costs (refer to table A)
* on a unit-by-unit basis only
* max = $1,500/unit
* no min, but every project could at least get $300

\_’% CAROLINA
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Uses of Funds (PG 2.1.3)

« Combustion appliance and chimney
hazards;

 Electrical system hazards;
* Plumbing system hazards;

» Imminent structural system failures (e.g.
porches, steps and roofs);

« Mitigation of environmental hazards such
as lead-based paint, asbestos or soil
gasses;

* Repairs necessary to prevent the
imminent displacement of eligible
households;

P, JRT
A% chrola

FINANCE AGENCY

HousmgBuudsNC com

» Repairs designed to increase the
accessibility of the unit including ramps,
hand rails and grab bars, kitchen and
bathroom adaptations, and door alterations,
etc. for frail or disabled residents;

« Imminent threats to life or safety, including
those caused by lead, which can be
addressed by inexpensive lead hazard
reduction activities such as replacing mini-
blinds, improving soil conditions around drip
lines, replacing windows, etc.; or,

+ Other repairs approved by the Agency on a
case-by-case basis

2.1 Uses of Funds

2.1.8 Table A

URP Hard Costs Maximum Program Support (Soft Cost)
From $501 to $15.000 | $300 + 10% of the Hard Cost (not to exceed $1.500)
Up to $500 $300

We will further discuss soft and admin costs during reporting section.

Yog, CRROLINA
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Repair Eligibility

Alleviate conditions that pose an imminent threat to the life or safety
of very low- income homeowners with special needs;

Provide accessibility modifications and repairs necessary to prevent
displacement of very low-income homeowners with special needs,
such as frail elderly and persons with disabilities

P, JRT
A% chrola
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NOW THAT HOMEOWNERS ARE SELECTED PER YOUR AP,
YOU ARE READY TO START
THE REPAIR PROCESS

P, NoRTH
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2.5 Repair Standards

« All URP-funded repairs must meet NC Residential Building Code
as applicable

* Must comply with all state and local permitting, inspections,
licensing and insurance requirements including the NC
Renovation, Repair and Painting (RRP) rule.

No local, state, or federal minimum housing standards apply

O e
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4.2 Repair Procedures

. Work write-up
. Cost estimate
. Procuring construction services
. Competitive bid process
. Recipient-performed work (self-contracting)
. Pre-construction conference with homeowner certification

. Post construction — jobs not done until the paperwork is
complete

. Written disbursement procedures

P, JRT
A% chrola
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* URP uses NC Housing Trust Fund (HTF), which are State dollars,
not federal

* For URP, follow NC Renovation, Repair and Painting (RRP) rule.
* Not EPA, not HUD

» Applies to all homes and child-occupied facilities built before
1978

* Must have an RRP firm, even if Partner is the GC
« WAP Subgrantees are not exempted from RRP

4.2 Repair Procedures
Lead Based Paint

\_’% CAROLINA
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Documentation Needed: New training Guide on Forms & Resources!

4.2 Repair Procedures
Lead Based Paint

» Certified Renovation Firm and
Renovator Letter

+ Certified Renovator has a letter, e o Ui a0Te
Certified Firm has certificate Vil iinciateisiat Bt Tt iy Uit 2024
« EPA “Renovate Right Pamphlet” R S
to homeowner ant:(T:I Training and Guides
documentation =

+ If acting as Certified Firm, use
RRP Recordkeeping Checklist

P, JRT
A% chrola
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Work Write-Up Guidelines

» Take good notes and pictures when visiting the unit
« Communicate with homeowner-What, Why, How, When
* Be clear and concise in describing the work

* Indicate in the write-up that all work done must conform to the current
NC Building Code

* Leave no doubt what you expect
« Make your cost estimate using the latest known $3$
« Identify the URP funded items if you have multiple funding sources

\’r CAROLINA
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Competitive Bidding 4.3.3

Follow your Procurement Policy

« Solicit for competitive bids whether individual unit or annual contract;

contractor recruitment and retention

« Send out bid requests to three contractors, minimum
« If you follow your policy and only get 1 response, okay to move

forward. Document it.

* Use a signed and dated form for Bid Opening with at least two people

from your organization present
DOCUMENT, DOCUMENT, DOCUMENT!

P, JRT
A% chrola
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Self-contracting

* You are still responsible for:

\_’% CAROLINA

== [. HOUSING
HousmgBurIdsNC com

Competitive material costs
Work write-up and cost estimate

Differentiate URP funded work and other items
Record costs: Iltemized Account (PG 4.2.2.2)

Contract as the GC with the homeowner
Lien Waiver

Pre-construction Conference documentation

Change Orders
Honest, open and transparent

& =&
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Procurement Checklist

* Does your Procurement/Disbursement Policy match your practice?
« Do you have a cost estimate, even if you're self-contracting?
= If you self-perform but also bid out, cost estimate has to be completed prior to bid
* Do your bids have sufficient details: Expectations = Specifications + Inspections
» Did you send to at least three contractors?
« Are all contractors using the same (your) bid form?
» Did you note if the house was pre-1978 and RRP applied?

NORTH
\’\ CAROLINA
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FINANCE AGENCY
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* Program assistance in the form of a loan coverin? the hard and soft
costs of the URP funds associated with the repair/modification of the
unit.

« Partners must complete the Agency Form called a Promissory Note to
provide a loan that meets these requirements:

* unsecured
+ deferred
* interest-free

« forgiven at a rate of $5,000 per year, until the principal balance is
reduced to zero.

Forms of Assistance 2.3

.. NORTH
\%CAnOLlNA
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Forms of Assistance

* Recipient Organizations:

* Must use the NCHFA URP Promissory Note (the Note)
document and Modification Agreement or Estoppel, if
needed (PG 2.3.2/3.4.2)

* No changing terms and conditions!
* Must service the Note including Record Keeping (3.7)

The loan is yours!

P, JRT
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General Loan Procedures 4.4

* Prior to executing an URP Promissory Note
« Application & Eligibility Certification
* Documentation that grantee has ownership interest
*  Work write-up
« Cost estimate

* Note: Construction contract may be signed at the same
time or after the URP Promissory Note, but never before!

* o
o SSE?HE“
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Pre-construction Homeowner Visit

» Set up time with homeowner and contractor
* Use our Pre-construction Conference form.
» Sign Promissory Note with homeowner
» Sign Contract - homeowner and contractor
» Go over URP work writeup and any other work you may be doing

» Clear communications -the homeowner, the contractor and you all know
what to expect! NO SURPRISES!

* Manage expectations!

¥, Nor
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During Construction

*  Communication

* Do what you promise

*  Be sure the contractor and homeowner also do what they promise
«  Follow a schedule

* Inspections

»  Document

*  Follow up

\’r CAROLINA
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During Construction

* Follow up with the work:
* Inspections/punch lists

» Change orders: dated, with homeowner/contractor/two funded partner
signatures, and additional cost with new total

» Promissory Note Loan Modification ($1) or Estoppel ($)
» Follow disbursement procedures
» Document your progress & problems

¥, Nor
A% chrola
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Disbursement Procedures PG 4.5

* Disbursement policy and process should assure:
» Paying only for work completed, inspected and documented
» Ensure appropriate URP funds are disbursed (HC + SC = or < $15K)

» All paperwork i.e. lien waivers, code inspections, etc. prior to
final payment

\’r CAROLINA
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Visit Homeowner at Completion:

Certification of final inspection by funded organization (You) —
use our form

Owner Certificate of Satisfaction — use our form

Any final issues with homeowner — ensure satisfaction, leave no
doubts or expectations.

Follow Unit Close-out Procedures

P, JRT
A% chrola
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Unit Close-out Procedures 4.6

Completed lien waivers from contractors before final payment
(use our form)

Ensuring that funds committed to a unit are spent or the loan
balance reduced (loan modification or estoppel — use our forms)

Show that unit is completed on the PMR, and include cost
reporting

\_’% CAROLINA
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FORMS AND REPORTING

¥, Nor
A% chrola

FINANCE AGENCY

HousmgBuudsNC com

How Do | Get the Forms?

« Website: hitps://www.nchfa.com/home-ownership-partners/community-
Qartnersicommunlty-grograms/urgent regalr-grogr am/forms-and-resources

‘e
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En Espafiol MNews Events Impacts Research Careers Press Investors Help Contact Usn

FINANGE AGENCY About Us Home Buyers Homeowners Renters Home Ownership Partners Rental Housing Partners

L 1]

Forms and Resources

URP2026~2027 (URPZT)

Completing the PAD via DecuSign

Begister for URPZY PAD Workshop—»#Agril 2. 2026

Reaister for UAPRT Implementation Warkshop—aAprl 28, 2026

URP 2025-2026
URE2E Administratoss Marusd

|ncpme Limits - 2025 HOME Limsts 30-50 by County - Effective June 1, 2025
Income Limits - 2025 Nan-Metrg - Effective June 1, 2025

HOUSING

FINANCE AGENCY

NORTH
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Desktop Monitoring PG 3.12

To streamline monitoring field visits, the agency requires desktop monitoring of written
documentation.

« The Agency will notify you when to send your backup homeowner documentation
» We request file backup documentation be scanned

» Email the requested information prior to the onsite visit

« Review may differ from homes visited

Results:
« Case manager can spend more time visiting homeowners/homes
+ Less time in the office reviewing files on day of visit

NORTH
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Desktop Monitoring
Documents Requested

Application/Eligibility Certification-Agency form
* Dated, signed by homeowner and intake personnel
Verification of ownership
* Source of document
Verification of occupant income
* Dated within & months of contract
Work write-up detailing necessary improvements
» Dated
Itemized cost estimate of proposed improvements
= Dated, signed by estimator
Construction proposals (bids received)
* Dated, signed by proposer
Bid opening record/tally
= Dated, signed by recorder/observer

Renovation, Repair and Painting (RRP) Certificate, if
propenrty built before 1978

= Current

H

HOUSING

FINANCE AGENCY

HousingBuildsNC.com
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Pre-construction conference record-Agency form
* Date, signed by all attendee
Executed construction contract
+ Dated, signed by all parties with date of signature
Contractor's release of liens-Agency form
+ Dated, signed by contractor, subcontractors
Promissory Note-Agency form
+ Dated, signed
Change orders, if applicable
+ Dated, signed by all parties
Certification of Final Inspection-Agency form
» Dated, signed by inspector
Owner Certification of Satisfaction-Agency form
+ Dated, signed by homeowner
Estoppel or Modification-Agency form, if applicable
« Dated, signed by homeowner/URP member
Additional auditing requirement as requested
« i.e. List of applicants and rankings

Non-Profit Organizations only:

AUDIT COMPLIANCE PG 3.9

N.C. State General Statute 143C-6-23 — State grant funds: administration;

oversight and reporting requirements. (State funds include federal funds that
flow through the State). The reports required by this Statute are provided by

and submitted directly to NCHFA at subreport.rehabteam@nchfa.com.

For Local Government Organizations:

www.treasurer.state.nc.us — NC State General statute 159-34 — Audit
Requirements of “The Local Government Budget and Fiscal Control Act’
Electronic audit reports are submitted to caxtell@nchfa.com

NORTH
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REPORTING BY RECIPIENT PG 3.11

Project Management Report

» Download report from nchfa.com
* Form and Resources -> URP Forms
+« 25 units, 50 units, or 100 units

» Due by the last day of the month followin%the end of the federal calendar quarter (i.e.,

by: April 30 (for the 1st quarter), July 31,
» First report will be due January 31, 2027

ctober 31, and January 31)

+ Last report {Januaﬁ 31, 2028) now required and no disbursement requests can

be made on final P
- DON'T BE LATE
* Reports must be submitted regardless of level of activity (PG 3.11.2)

\’% CAROLINA
,ﬁr‘, HOUSING

FINANCE AGENCY
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O I CARGLINA PO IING T ANCE ACEN
URGENT REPAIR PROGRAM .
PROJECT MANAGEMENT REPORT
Rt fo - o
Phons number.
|ure Paticipact T 08
= T o
= e 1t
A. Repair Account Balances
1. Beginning Balance:
Project Management Report (PMR) : smamogu s S e o
« Cumulative report — start with a report and T i o rEm—
keeping adding to it b udcn o st i
+ Light yellow cells need to be entered by ey o s L aponc
you, the bright yellow cells are calculated by S e e S B —
Excel 4. Mot Fepais balance of URF funds o hand: e i 2. i 22 ) ..
B. Admin Account Balamess
+ Be sure to fill out all dates/reporting periods S e =
or information won't transfer over N —
« Repair Allocation (HC + SC) and Admin i .“""'“‘""““‘"El“'i’_‘l“‘““ 0o e ]
. wompietion date ..., COMPHRT. ..o ks 30 505 AMI
Allocation come from FA 2 poemeipion [ 8 Aveamconsuiotnof—] 8 Presmotongms [
» Use Report type (bottom right) to request L Fromtaling & Erontot eyl
second disbursement and admin funds Cortitesion- Feport Type L
=
R
................ =
\’% CAROLINA
‘7 Fi NAN‘(_JESAL.FNE L
Hous:ngBurldsNC com II
Fage lod 3 e KN
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Project Management Report (PMR) —
Page 2

1. Must have completion date to request
admin or add admin to sheet

2. Make sure that “Total URP $ HC + SC”

does not exceed Repair Allocation on
page 1
3. Make sure that “URP $ Admin" does

not exceed Admin Allocation on page 1

4. Pay attention to the “Exceeds FA"
warning at bottom of these columns

5. Do not change order once originally

submitted. If a change is made, put an

X in the Revision column

6. Soft costs and admin round down, not

up for the spreadsheet

’ CAROLINA
A% caroln
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PricofReport  Jup15,206  [Recpemt [
0. Fimanci 1 us Report an all units assisned to date: completed and units in progress
5 Sieeladdren | Citytowm | Cousty | Zp |5q | URP
g of i completed | of completsd | code fsize of|  Mand
E | completed it umst e it | Comns
& 124 Jury Wy Porvils o | erme | 1000 | 513500
[ | 1003 Magscal Dr. Porville oe aesa| 930 | $12.500
451 Falwenheit Bhd| Usher 've. amse | 1,200 $13.500
415 Seund Lane Poevile e shesa | 1000 | 113,500
100 Mbyatery Derve| Usher e erese| 1,300 | $13.500
500 Poet Lane Porville oe e | 900
[ Usher Poe et | 1,000 | 114000 |
360 Hoeror Way | Poevlle oe | aresa | 1,300 311!00
L] 101 Bookish 4 | Pondlle or | avesa| 330 | 513,000 |
] SITEWY | Usher e | 2rese| 1,000 | $12.500
! 20 Saies Lane Usher il Zresz| 1,200 | 113500
H Aot Way | Pore e | e 1,000 | 413,500
I 2| Tosas on umits o m-progress during this $133,000
b{Totals on umits w8 . 51
c|Cuenislative tocals to dabe (a+bh ... ... ... ... ... $144,500 [ 522,000}
e ol S

Project Management Report (PMR) —
Page 3

» Page 3 is demographic data

» Use income category (<30% and <50%)
to keep up with targeting (50% of target

units must be below 30% AMI)

» Must enter a hard cost amount on page

2 for name to pull over to page 3

(applies if you are using 100% matching

funds on unit)

« For special needs - only put X in column

if it applies. If column does not apply,
leave blank

FINANCE AGENCY

HousingBuildsNC.com

ORTH CARDLDNA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAN
PROJECT MANAGEMENT REPORT

{Date of Repest [Recpiont

E. Beaeficiary Repart on all wnits astisted ts date: completed and wnits in progress
B R . I e 5 2 i Ermyr— 7]
| it + ‘mokficatens perfocrmd 1
L’ g Nt comn [t 8271 Csti] 151 | £8L |puerduine Sk 2 i

3

T

6

)
| | 5

e[

[

12
o

W
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| | "

=

i1

1%

.

24

I
: 11
o Comtune sotalr e duse {2 ) \
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Project Management Report (PMR) —

FAQ

* New tab added to PMR 25 and 50 unit
forms

« Answers most common questions and
gives reminders

* Use this tab and PMR instructions to
answer gquestions on the PMR

+ Still confused? Call your case manager

» PMR training guide is posted on Forms
& Resources page

= Will be adding CCFC to the training
later this year

NORTH
\’% CAROLINA
#ﬁp HOUSING

FINANCE AGENCY
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[Erequentty Asked Questisns

1. Why wen't the report allow me to enter sdministrative cous?
A: Make sure there are dates i the “Unit Completion Date” cobumm on page 2 The report will not
allow you il eh mgletion date. Also mak you are
rounding down, not up, for admin.

2. Wity won't the repart pull aver hard and soft cost mumbers?
A: Make sure all dates on page | d not have any extraneotas characters such as a space, penod,
comma, et Thes changes how Excel reads the dave, which sulls the formula

3. Wiy is the report is giving wacky numbers for percentage complete and dollars spent”
A: Male sure all dates are achually ertered on page |, inchading quanterty report and completion dates,
and that they e comect. For example, 8 quaneris July | to September 30, not June | to October |

4. Wiy will the report met allew me 1o enter the ot oty L need far the wnit?
A Maice sure that vour d soft costs e ding $12,000. For sxample, &
you spend 511,500 an hard costs. the formula for soft costs would give you 51,000, Howeves, snce
hard and soft costs are capped at S12,000, the report will orly allow you to chaim 5500

5. Why wea't the homeowner's name pull aver on page 37
A- You must enter a hard cost amount in the “URP Hard Costs” column on page 1

Helpful Reminders

lON:r\nu1l-laﬁweﬂ)!.nngxmuﬂltpnﬁcnumrlouulhgl-awpoﬂ These are meant to be

by submitted, check the “Revision” column

2 The “Total URP § HC « 5C7 (bright yellow column) on page 2 should not exceed the amount of URP
Fepair Allocation on page 1. This repert does not have 3 mechanism to stop you if you overspend and the
[ Ageney mose than 1 your URP Repas Allecaton The URP Repas Allocation
[eanniot be interchanged with the URP Admin Allcstion

3 The "LRF § Admin” cohumn on page 1 should not suceed the amount of LRP Adsun Allocation on page
1. Like &2, thay repont does not have 1a ep you iy i arsd the Agency cannot
provide more than is swarded for your URP Admin Allocation The URP Adman Allocation cannot be
interchanged with the URP Repair Allocation.

Pagelofi | Pagedofi | Pagedofs = FAQ *

REPORTING BY RECIPIENT PG 3.11.1.1

REMINDERS When Completing the PMR and CCFC

» Don't use the report as a waiting list

»  List units that you have actually assisted

« Fill in light yellow Cells Only
» Authorized Signature/Date
» Funding Agreement Number

Use full addresses

*q
CAROLINA
‘Q‘ OUSING

S INANCE AGENCY

Hous:ngBurldsNC com

Check Revision Box if changes are made from last report
Use correct soft costs amounts

Make sure there are totals in columns a, b and ¢ on page 2 and 3.
Unit Completion Dates cannot have a period in date (e.g. 9.1.24).

Fill in as many special needs categories as necessary.

Use basic Description of Repairs (HVAC, plumbing, electrical, etc.)
Check the accessibility box for handicap modifications.

4/24/2026
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Reporting Requirements - PMM

Reporting Period Report Due Date
July 1, 2026 — December 31, 2026 January 31, 2027
January 1, 2027 — March 31, 2027 April 30, 2027
April 1, 2027 — June 30, 2027 July 31, 2027
July 1, 2027 — September 30, 2027 October 31, 2027

October 1, 2027 — December 31, 2027 January 31, 2028
January 1, 2028 - February 14, 2028* February 14, 2028

*This is the Final Report and must include the Certification of Completion and Final

Cost [CCFC‘ and a human interest story. All funds shall be requested prior to
submitting the Final Report an .

NORTH
\’% CAROLINA
, HOUSING

- MANCE AGENCY

HousingBuildsNC.com & &

3.11 Reporting Requirements

* Project Management Report (PMR) — quarterly - due by the last
day of the following month after the end of the federal calendar
quarter

» Certificate of Completion and Final Cost (CCFC) — within 45
days of completion date of December 31, 2027. CCFC is due
February 14, 2028.

NORTH
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URP Administrative Expenses

P, NoRTH
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PG 2.1.10

* URP Administrative funds are limited to ten percent (10%) of the
total amount of Program funds allocated to rehabilitation hard
costs and soft costs up to $1,500 on each completed unit.

« Admin funds can not exceed the total amount of administrative
costs specified in your Funding Agreement.

\’r CAROLINA
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Hard vs. Soft vs. Admin Costs

costs/construction contract
If self-performing, this is the

tied to a unit
+ Inspections

Repair Funds Admin Funds
Hard Costs Soft Costs Admin Costs
+ Construction = Program support that is directly = Overhead coststo run a

program that are not
directly tied to a unit

0L
¥

labor and materials amount. * Work write-ups *  Reports
« There should still be a + Bidding process * Intake and advertising
construction contract even if + Processing invoice for that unit +  Work completed for the
you're self-performing PAD
+  Mileage
«  Salary for support staff
CAROLINA
HOUSING

FINANCE AGENCY

HousingBuildsNC.com
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PG 2.1.10

« Administrative funds may be used for:

@ 2.0.40.0,
= 2:1.10.2:
2:1:10:3:
*+2.1.104.

URP activities;

=:2.1.10.5.

public information.

CAROLINA
HOUSING

FINANCE AGENCY

HousingBuildsNC.com

general management, oversight and coordination;
travel and mileage expenses;
project monitoring;

indirect costs, overhead costs related to administration of

URP project related outreach; and intake, advertising and

4/24/2026
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PG 3.2.4

* URP Administrative funds will be disbursed per submittal of
Project Management Reports.

+ Disbursement will be equal to 10% of the unit hard and soft costs
up to $1,500 per the completed units, not to exceed administrative
costs listed in Member’s Funding Agreement.

P, JRT
A% chrola

NCE AGENCY

HousmgBulldsNC com é\ =

S

Admin Reminders

* Repair Funds (HTF) cannot be used for Admin, Admin Funds
(Agency Funds) cannot be used for repairs (PG 4.2.2.3)

¢ Do not include Admin funds in the URP loan to the home owners.
(PG4.4.1)

« Continue to just include the URP Agency hard and soft costs in the
loan. (PG 4.4.1)

* Admin funds can be drawn down once a unit is complete (PG
4.6.2)

* o
o SSE?HE“

NNNNNNNNNNNNNN

HousmgBurIdsNC com é\ =
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Program Close-out PG 3.13

By the Completion date of December 31, 2027:
* No new contracts
* No change orders > 15% of original contract amount
45 days maximum after completion date
» CCFC (Certification of Completion and Final Cost)
* One (1) human interest story with pictures (PG 3.13.5 & 3.13.6)
* Return of unused funds

No extensions - absolutely none!

P, JRT
A% chrola

FINANCE AGENCY

HousmgBuudsNC com

& =&

URP INCOME ELIGIBILITY
DETERMINATION

* o
A CAROLNA

FINANCE AGENCY

HousmgBurIdsNC com é\ =
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NORTH CARDLINA HOUSING FINANCE AGENCY RORTI CARDLINA TTOUSING FINARCE AGERCY
VRGENT REPAIR PROGRAM URGENT REPAIR FROGRAM
Apptlicwtion & Eligibiliny C i & il Ay A Eiigitiliey Corsificanian Apage 2 uf 33

Topicem Tratr Applicant Dats
Tomne ol MemmewmaceteT o WL Lot biseme of Homeowner(s) (First, M1, Last):
Y= Sareat Address
Ciy Tty T Code = e —
e — e e e —
T the Appicant wa efrrred By s sthe Tham sel, compiss e oo —_—

s ) Simieale mo-mtre 5%

5

T z Tiiieh Draie | SaF (hast 4 duguint ] Moew ©osle” [ imparies =~ Wclaims v Norvmnet | Bl tioas
f——— F: ] e the applecant owe this bome?  VESL] ™0 L]
2 1 Dhocs the applicant’s houschold qualify based on the income criseria? vis[] ~o [
1 [Mark all Special Necdi) by which the Appk fifies: [Jsmese-parens 1

Use the official URP Application and Eligibility Certification Form (shown)

If you use your own pre-intake form you still in the end must use the required URP Application
and Eligibility Form

Properly fill in ALL required spaces on BOTH sides. The application must be properly completed
to obtain NCHFA funding

When filling in the income table, add both across and down

Be sure the homeowner certifies that you are given permission to obtain utility and other billing
info

Properly complete the Qualifying Income Table

‘Certification’ requires a signature and date. Ensure they are all there, both the applicant's and
yours

%
e
. J*Rac Code. Whate | |1 h Hlack Afean A (170 Asum (151 Asscrscn bubn Alsks Natrve {141 Natwve Hawanss Other Pacific
L abamder | 141, Amercan Indue Alsskas Narive & Wh A & White (171 Hlach Afican Americas & Whins | 18], Amcricss
Pochan Alacks Nante & Blak Afran Amerm thes
oreToaer Sgmunrs These T Rppl e St Thete i Yo o
v o s i e s ey, s e i dmegd o e i
NORTH CAROLINA HOUSING FINANCE AGENCY NORTI T ARDLTSA TIOUSING FISANCE AGERCY
URGENT REPATR PROGRAM URGENT REPAIR PROGRAM
Appiication & Etigibility Ce i ipaga | uf 33 p o il £ ernifi ipage 2 af 11
[~ Tpplkeant Teia —— Applicant Dats
Nams of Hasncowseris) (Pt ML Lasti [Name of Homeownests) (Ferst, M1, Last).
S Adieas Strect A
St = Ty e Euihiw Income Table ifor reforonce) Mask rons Howvhobd laconse
LT o T, gl Suin [ 1 3 0 ] . ®
A the Applcant wan referred by somwnne sther than self. complete the followmg: T o 1 gt - -3
et Mo ot - .
Rrlatwmhy W (escr Sirs
Nt
e P W Ty e T Mo 3 Tl ¥ iy W Tl [Pl | Vo s s
— = | [[¥ocs the applscant own this home?  VESL_] w0 L]
Yocs the applicant's household qualify based on the income critcria? vis[] ~o [
Mark all Spocial Needs) by which the Applicant qualifics; [ Jrsmste-Parvss Hausrioia
g e Dnasied  [“JEmis. cnitd [Jresrancer [Jrrausiata sise 4+
Lertifications
 thas
- - 1) Aol the
Sewree . 13 G [) & [ [ sl W Pragun: Gk lliens.
TW g — 10 The Appliamst bn eligible far assbstanes snder ibe Program;
1 Ritirnt Pa v 3 There b ne sthar sinte of Sederal somrce of fundy available ses, or likely b b
1 Soial Szvanty wvailable within e menn sy mesthe, which skl uy far the prapesed repain.
eyl Sows vt
Tt Avossnce _— N— —
) O Sappors b PR —
[Fi et Higible Urgent Hepade Needw:

=TT Tyt Case Notes (far afflce use amly) Nams of interaewer
Non-housing problcrns

u Noctice taken Tor referiy_ VES] | WO ] Wyes speily
il

o 10 Fchnste the repas oy harea. —
u

P sy gt
“

e ke Wit (111 Bk Atiican Assesican ¢ 1131 A b Al Netive (F4L Natine Hawatssn Cxhes Pacetc
it Aman kWit 171 Wlack Adeivam American & Whs (13, Americas
it el |01 i Amas Pacifc bk {21}

T gy T T Ayl Tt Thate

https://www.nchfa.com/homeownership-partners/community-partners/community-
programs/urgent-repair-program/forms-and-resources
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Calculating Compliance Income PG 2.4.6

* Purpose + What Counts as Documentation?
+ Predict income for the family for the next « W2 forms
year based on historical data
» Whose Income Counts?
+ Homeowner

+ Any person expected to occupy the property
that is over 18 and not a full-time student

verification of employment (VOE's)
pay stubs, (as of time of application)
child support decrees

divorce decrees

separation agreements

documentation from child support enforcement
authorities or ledger history

award letters for Social Security / Disability
award letters for Supplemental Security Income
Federal tax returns (Schedule C's)

documentation of full-time student status
(transcripts, acceptance letters, etc.)

Vi NORTH
‘ 4§ CAROLINA
.[L HOUSING

FINANCE AGENCY

HousingBuildsNC.com

Calculating Compliance Income

Annual gross income Multiply the applicant’s hourly, weekly or monthly rate by the appropriate
number of pay periods to project annual gross base income.

Bonus and Overtime income Average past year and year-to-date to project overtime income.

Self-Employed income Average the reporied net income for previous two years and current year-to-
date from Profit & Loss statement.

Part-Time income Multiply the applicant’s hourly, weekly or monthly rate by the appropriate
number of pay periods OR average YTD earnings and recent W-2 and project
income.

Child Support and Alimony Project the amount verified in the Child Support ledger history, divoree decree or
recorded separation agreement.

Retirement/Pension pay Annualize gross benefits based on the appropriate documentation provided by
the source.

Annual gross benefits based on the benefit letter from Social Security
Administration.

Military pay & special allowances Multiply monthly gross benefits based on the military personnel’s pay and leave
status.

4/24/2026
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Income Documentation — Pay Stub

» Use gross pay
+ Use pay period to determine weeks to | Mewmncenmc

EMPLOYEE RAME

multiply average income by

« Bi-weekly (14 days or 12 days if i
excludes weekend) = x26 fomen . A

STATE TAX

* Bi-monthly (paid set days a month like
1stand 15%) = x24

*  Monthly = x12

*  Weekly = x52

I DEDUCTIONS I T COvE CURRENT TOTAL CURAENT D

Income Documentation — Social Security

-
Social Security Administration
Benefit Verification Letter Date no
Diate: August 16, 2022 more than
::?;_\\r:uwm 1 year
3 ol (]
Do not deduct JORATHAN 08
medical Monow omany.
Insurance Use the
first {gross)
You asked us for information from your record. The information that you requested
s shown you sl Aiyen chee Us have Ui informalion, you may seod amount for

them thi er

income
Information About Current Social Security Denefit

1 Dwoember 2021, the Security benelit before any

i £ 2008 (W)
We difhact §170.10 for medical insuranes premiums esch manth

The regulnr manthly Socisl Seeurity payment s £2, 747 00
(W must round down 1o Use whabe dodlar )

Socinl Seeurity bonefits for o given month are pasd the following manth. (For
ennmple, Socinl Security benefits for March are paid in April.

Your Socinl SBecurity henefits are paid an or sbout the second Wednesday of each
month

Information About Past Social Security Benefits

From December 2020 to November 2021, the full menthly Social Security benefit
before any dedurtions was $2.746.00

We deducted §148.50 for medical insurance prombums each moath

The regulnr manthly Soral Security paymenl was S2.567.00
Woe s ey Ao e ks rivdliar b
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4/24/2026

1 ZERO INCOME AFFIDAVIT |
Goh:wu‘m-mw
Homeowwer
Homeoworr sddima
Zero Income Affidavit L Tyt —
+ Located on our website ; ?:L‘:‘.T‘,.‘L'_m'm e
. 4l o ddends Sow
+ Not required, recommended T e S et o et e
if adult in the house with no £ Uit dsddey ey
inCDme b ::::--r——n-d-mdaw-nhmhn-

© Sabey Som sl emploved srcesem (Aven. Mary Kay, o ).

You may want to use the HUD Income
Calculator for URP, especially if you use it
for your other housing programs

https://www.hudexchange.info/incomecalculator/

* o
A6 SSE?HE“

HousmgBurIdsNC com é\ =
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Email Upt

H U D E XC H A N G E My HUD Exchange Programs Resources ~ Trai Program Support ~ Grantees «

beneficiaries of CPD |)rr_|g|'.arn:.,-|:er::.-y’ds‘-E-E.Sulnl:)lyerl[er the ) — e - .\ Related Materials

requested data and this calculator will work behind the scenes to
generate a surnmary of results for each beneficiary. You should then
print out the summary and include it as part of the beneficiary’s file ‘ B b (

COVID-19 HOME Sample Self-
The calculator currently performs income eligibility and assistance \ Certification Form

amount calculations for the following HUD CPD programs:
= / Income Eligibility Calculator User Manual (PDF)

CDBG Income Limits

Brownfield Economic Development
Initiative (BED)

ESG Income Limits
Community Development Block Grant o Housing Trust Fund (HTF)

Program (CDBG) HOME Income Limits
o Neighborhood Stabilization Program (NSP)

o CDB

Disaster Recovery Assistance » Limit:
Section 108 Loan Guarantee Program HIT: income Limits

o Emergency Solutions Grants (ESG)

» Self-Help Homeownership Opportunity HOPWA Income Limits
© HOME Investment Partnerships Program (SHOP)
{HOME) NSP Income Limits
Using the Income Calculator to Determine
Annual Income Webinar Materials
Start calculating Income “rb‘ww Using the Income Calculator for Rental and

TBRA Programs Webinar Materials
Start a new calculation or complete a previous calculation

<« C @ hudexchange.nfo/incomecaiculator/dashboard/ * » @
# Discover Francng, 1} age

entralnchfs. % Home Page - NC D Five weeeeeeserd . [ Welcome! | Linkedin "

EE Resding fist

g CPD Income Eligibility Calculator
Dashboard

ual Help

ilator is a 1ool

g &

r 'lhe Dashboarﬁ feeture s des:gned to allow you to more easily update a beneficiary’s income in the l'utule however itis
not a repository for all previous years' income calculations completed In the past. Users must be sure to save and retain summary
documents at the time of creation. R of of

time records £

should be awar
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Email Updates

My HUD Exchange Programs « Resources « Trainings Program Support « Grantess

8}, HUD EXCHANGE

CPD Income Eligibility Calculator
HOME Annual Income Calculation

User Manual Help

(#) Dashboard Skip to side navigation

ANNUAL INCOME What type of HOME assistance is being provided to this household?

®  Homeowner Rehabilitation
pe of Assistanc
) Homebuyer

Beneficiary ID Rental*

Beneficiary Location Tenant-based Rental Assistance™

Income Determination

Method * IMPORTANT REMINDER: During an annual income RECERTIFICATION of a family residing in HOME-assisted rental

housing, or receiving HOME tenant-based rental assistance, it is necessary to manually exclude from annual income
certain increases in the income of a disabled family member. These exclusions apply to annual income increases resulting
from the following:

Beneficiary Income

Employment of a famity member who is a person with disabilities and whao was previously unemployed for one or more
ars prior to employment;
ncreased earnings by a family member whio is a person with disabiliti

summary .

es during participation in any economic seff

[E] ADJUSTED INCOME
sufficiency
New emplayment or in

ar other job training program:; or
of 2 family member who is a persen with disabilities, during or within six
sistance, benefits or sen, te program for families funded under Part A of Tide

Dependents

Email Upi

Resources - Trainings Program Support « Grantees -~

-4}, HUD EXCHANGE

My HUD Exchange Programs «

CPD Income Eligibility Calculator
HOME Annual Income Calculation

User Manual Help

() Dashboard Skip to side navigation

ast Mame" 1o help protect the privacy of
uded on the Calculator screens and

‘or edit the income determination performed

ator asks " ary 0" instead of &
P The Ber ¥ er should be unique, will b
printouts, and will be the ki a element necessary to later find, complete, and/
for that benefickary within ulator. DO NOT use any personal information to create a Beneficlary |D, including but

not limited to names, social security numbers, or addresses.
¥ ir o ethod for creating Beneficiary as wiell maintain uately

Each user is respon
protecting their ch Beneficiary |0 with the ind; 1al, family, or bl wihios
income was inder the rules of each CPD program.) Printouts from the Caloulator

for all programs

The CPD Income Ell

=] ANNUAL INCOME i
appl 1o CPD prograi

Type of Assistance

Beneficiary Location

ciat

ndfor re

{as appropr

|ﬂt°m’-l‘10t‘l'2""iﬂiti°ﬂ » Beneficiary ID and a blank space in which the Last Name of the

Metho
associated indivi itten or otherwis
Beneficiary Income * Required
Summary Enter a Beneficiary 1D for this household. * How many members are in this household?
Select One... -
=] ADJUSTED INCOME
Dependents
Cantinue

Previous

Chibe s R e

4/24/2026
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List each person in the household

individually.

Fill in the State (NC), County ,.
designated in your assistance -

Sanaficiary Mamier i

Thin mambsar 4 the Badd of housssld ]

This member iy the co-head of heuneheid

Thia membar i & child UNOER ags 14

Thin membar s & fulltimes stiadent ags 18 yescy and OVER

This mambar is 62 years of age or sider ]

This smemisar 5 & erian (of any age] with drabiities ]

policy and 30 or 50% for your T

limit.

Indicate if person has
been previously
determined or not.

Select Part 5 Annual
Income (Section 2.4.3)

Passbook rate 1s
currently 0.40%.

Choose between Short
Form Method (right)
and Guided Method
(see next slide)

Has this household previously been determined income eligible?
O Yes O No

You may choose one of the following definitions of income to use when calculating “annual income* for the TESTcase1
household:
® 24 CFR Part 5 Annual Income

IRS Form 1040 Adjusted Gross Income

Applicable Passbook Rate
045 %
Choose one of the following methods to calculate "annual income” for the TESTcase1 household using the 24 CFR Part

5 definition of income:

® short Farm Method Guided [Step-by-5tep) Method

Assots Anticipated Annual income for for Beneficiary Member ID: Testcase
AuiatType Asset Descrigeion Current Cath Value  Acusl income frem Axsets Type Description Aneusl Amount

wnad Wegessaiaries - 3

Anticipated Annual Income

Type Oeacription Arisal Amaunt

[vasa

4/24/2026
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Guided Method
(Step by Step)

Overtime/bonus
pay is calculated
for the pay
period covered
on the pay stub
(May = Month 5)

Calculate wages. overtime, bonuses. and benefits for Beneficiary Member 1D: Testcase

Add a job for this member?
® ves O No
Description

Wages/Salaries
-

iy Annua’

Hourly Wage Hours per week

Overtime/Bonuses

Total Qvertime/B:

s Pay, Mo

Oventime/Banus Pay, Month 2

Overtime/Bonus Pay, Month 3

Tots! Qvertima/Banus Pay, Monath 4
]
Total Overime/Bonus Pay, Month 5
s
Total Overme/Bonus Pay, Month &

Raises

Ail forms of income earned by program applicants musT be accou

anda
ncrasse in annual
annuai satary andior an anrusi

Weeks per year

Totat Overtime/Banus Pay, Month 7

3

Total Qeertime/Baonus Pay, M

:

Total Overnme/Bonus Fay, Mo
3

Tota! Overtima/Banus Pay, Manth 10
s

Totsl Qvertime/Bonus Pay, Month 11
s

Tota! Overtime/Bonus Pay, Manth 12

5

the data en

| Check if member anticipates a raise or COLA increase.

Previous

Beneficiary ID: TESTcase!

Area, State: Ralsign, NC MSA

Income Limit: $33.600 .00

Actual Income from

Current Cash Value

Aszets

Number of Members: |
Assets
| Asset Type{s)
Testcase Cash
NET CASH VALUE OF ASSETS

TOTAL ACTUAL INCOME FROM ASSETS

IMPUTED INCOME FROM ASSETS
{only if the Net Cash Value of Assets is greater than 55,000)

Anticipated Annual Income

50.00

$200.00

Assistance Other Incom

50.00

Aszet Income

TOTALS

TOTAL ANNUAL INCOME 58 088.00

Income Eligibility Result

Based upon

below the

formation submi

$8,088.00

58,088.00 $0.00

of TESTease! has been detarmined 1o be
memier household in Raleigh, NC MSA [CBSA: METRO3SS80M

$0.00

2,088.00, which is

4/24/2026
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U3, Bupartment of Mousing sed Urien Development

U3, Drpariment of Hausing snd Urbas Development
©ffice of Community Fansing ané Developmant

Offce o4 Communty Panning and Cavelopment
. . uw-mﬁmm Incema Higikny Calcutstor
Incoms Chgbiy Calculoton and
‘_""I"H"-:_*M Vet Lorhy Lt 5 b TS B0 ITTIER Ui BTSSR s e, B 8
e T ecome Dty Caiculates o i e b e 4L Srten g Acvisatrots
prempegrr
T A3 A MM SALCIAATION
Cameleegsn,_ 0152501
i [ I w it
D= - T A Y S - = = e ™
3 I P
(=" & Ot e |"“""""" e | .
gy | a— HAiladid >
= iR BiRTCARY ABUAT A

r h ™ " Frones ware IlluI i Ia
_ s 1fasiti
0 T I

application .ﬁiginal sigqg[g,resand.a}ales

Sqrature | brcet wume =

- = Tt —
| Vignaio | Prnina Mame D N

|
—— Famaiao | Promee ame =
- - T oy vl Mmle  We, e g T T
— s
rrrae ama CTa

£ Mot Eaih Vo of Aitars 1 i gt PR SR Y ey

o T —— i e e -—.zc,e.—
0 — L, i
X Smtad e At oy e o Vo 2 A s e SO0 -
anﬂu“ﬂuo«ulnw
nu-aun’ e praied &

-_..ﬁ_..a—g L,

Certifying signature and date

EXTENSIONS?

» Extensions are very unlikely in URP
* Were allowed in 2024 due to Hurricane Helene

« If extension is received, will reflect poorly on next funding application rating
and ranking

« URP is highly competitive. We received 64 applications for URP27 and were only
able to fund 40

*q
CAROLINA
‘Q‘ OUSING

S INANCE AGENCY

Hous:ngBurldsNC com (‘I:_\ =)
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S

NEED HELP?

Contact your Case Manager or
Mike Handley (919) 877-5627

Laura Altimare is the contact for PMRs, CCFCs and desktop
monitoring

Imaltimare@nchfa.com

P, NoRTH
A% chrola

HousmgBuudsNC oom

& =&

LOAN CLOSING PROCESS

OUSING

ANCE AGENCY

4;2&13@@urldsNC com (‘I-;\ =y

\’r CAROLINA

4/24/2026
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PROMISSORY NOTE

o] [EEse]

NORTH CARCLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

Promissory Note

Paoperty Adebress D
FOK\M.UEEECEI\'ED il “Beomarares”} poissth

r-m _ {tae “Fickder. u-w "

aﬁuwnmﬂmﬁmmm mwhw!%!'mm- nnaﬁoed

place as e Holder of fhes Nose ausy
desiguens @ wTREE.
L. Loam This Mote evidences a loan (e “Loss”) made by Holder 1o Borower nnder the Nort
Checlins Howiang Funsocs Ageesy’s Urgent Ragess Proggriess [“URF)
Term, The terss of fhe Loss shall be o he.
ot e " Murusiry Due

Y fro e date of s

1 Payment. Note, Beemwer
mineest wh&mvumwﬁwdhn—d‘u)(m S0 long ax
Borewes i ot default

Manity ol balams "y
meu“mhu-q her Loon oo
Thsen, town, a4 Fick's opt o s
shull pr
4 Agreement. 1 there 5 2. i
the ompnal loam and il become part
o€ thus Nowe and copue
o
£ Asumption. Thel P al of the Meider
gt o () buuyers cextified by the
Halder of

Rl

FIN ANCE AGENCY

HousingBuildsNC.com

(.D!‘lli-‘fhm\hl-ll"‘ d in defaulr and th tun Note shall
e 10d payshle o th af soy of the fallowing
u:m?mpm;nmmmhndumhumﬂzuadbysmmwhdm

) The Propermy censes to be cxcupeed by Borower. a3 Borrower's princsple recidence
Upon defaule. Fiolder may uqieynm-ywdnwmaumm -dw-dan and
fren. plos 2l

mnlblemmdhg  Holder's rights

gt defady Tk!ﬁu-dmefmnwwh‘h by this Note shall be
cumalative sod sy be pusverd ungly, micornarvely, o topethes in the solbe discretion of
Holder. The fiilare 1o exercite amy much right of remedy shall not be & warver of releass of
wach raghtt o remedses o the nght 10 exeicise any of them ai another tiume

1. Goven Law, Ths Ny e poverned snd 4 the laws of the

Seate of Novds Carclina
¥ Barrower has execated thi on the dute
first above whitten.
BORROWER{S):
(SEAL)
Prizted Name
(SEAL)
Pristed Nume
Pape 277

COMPLETING THE DOCUMENTS

0L
CAROLINA
‘ 2 AR

FINANCE AGENCY

Hous:ngBundsNC.oom

. Promise
to Pay
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COMPLETING THE DOCUMENTS

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

Promissory Note

Property Address: _VWWhere is the work being done? pate: Date Borrower Signs
Include the street address, city, state and zip Lh? Promissory
ote

Never use a PO Box.

FOR VALUE RECEIVED, the undersigned (the “Borrower™) jointly and severally promise(s) to
pay to the order of _,(the*Holder™), the amount up
to Dollars ( ), or so much
thereof as may have been disbursed from time to time, according to the following terms, at the office of

, or at such place as the Holder of this Note may

designate in writing.

1. Loan. This Note evidences a loan (the "Loan") made by Holder to Borrower under the North
Carolina Housing Finance Agency’s Urgent Repair Program (“URP™).

2. Term. The term of the Loan shall be up to { ) years from the date of this
"“ gg Note (the “Maturity Date™).
-y 3 HOusinw

FINANCE AGENCY

HousingBuildsNC.com

COMPLETING THE DOCUMENTS
What is the loan amount?
» The total Cost of Repairs?

« The maximum amount of $15,000.007?

» Cost of Repairs plus any Admin Funds

X X X

* Only the amount of money you are

receiving from NCHFA for repairs? a/
’ NORTH

HousingBuildsNC.com

4/24/2026
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COMPLETING THE DOCUMENTS

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

Promissory Note

Property Address: Date:

FOR VALUE RECEIVED, the undersigned (the “Borrower™) jointly and severally promise(s) to
pay to the order of _ Your Orga nization Name __, (the “Holder"), the amount up
1o Dollars ( ), or so much
thereof as may have been disbursed from time to time, according to the following terms, at the office of
_, or at such place as the Holder of this Note may

designate in mng_ =
1. Loan. This Note evidences a loan (the "Loan") made by Holder to Borrower under the North
Carolina Housing Finance Agency’s Urgent Repair Program (“URP™).

2. Term. The term of the Loan shall be up to ( ) years from the date of this
’ NORTH Note (the “Maturity Date™).
4§ CAROLINA
=/, HOUSING
:‘g FINANCE AGENCY

HousingBuildsNC.com

4/24/2026

COMPLETING THE DOCUMENTS

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM Admin Funds are not
included with the loan

Promissory Note amount
Property Address: Date:
FOR VALUE RECEIVED, the undersigned (the “Borro intly and severally promise(s) to
paytotheorderof ; (the “Holder"), the amount up
o Amount of Money needed from NCHFATor fépair's — Dollars ( 3, or so much

thereof as may have been disbursed from time to time, according to the following terms, at the office of

e — , or at such place as the Holder of this Note may

designate in writing.

1. Loan. This Note evidences a loan (the "Loan") made by Holder to Borrower under the North
Carolina Housing Finance Agency’s Urgent Repair Program (“URP").

’ NORT 2. Term. The term of the L.oan shall be up to ( ) years from the date of this
‘ * CARC Note {the “Maturity Date™).
s, HOUS
“%" FINANCE Moot

HousingBuildsNC.com
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NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

Promissory Note

Property Address: Date:
FOR VALUE RECEIVED, the undersigned (th per™) jointly and severally promise(s) to
pay to the order of _ ___, {the *Holder"), the amount up

to_Five Thousand Four Hundred and 00/100 _Dollars ( $5,400.00 ), or so much
thereof as may have been disbursed from time to time, according to the following terms, at the office of
, or at such place as the Holder of this Note may

dt_:s;g;a_re in writing.

1. Loan. This Note evidences a loan (the "Loan") made by Holder to Borrower under the North
Carolina Housing Finance Agency’s Urgent Repair Program (“URP™).

’ NORTH 2. ‘Term. The term of the Loan shall be up to ( ) years from the date of this
“ CAROL Note (the “Maturity Date™).
- [ Housir
FINANCE AGEmL 1

HousingBuildsNC.com
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NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

Promissory Note

Property Address: Date:

FOR VALUE RECEIVED, the undersign
pay to the order of

orrower™) jointly and severally promise(s) to

to - Eilurs( }, or so much
301301' as may have been disémrsed from time to time, according to the following terms, at the office of
rganizafion to send payment to , or at such place as the Holder of this Note may

designate in writing.

1. Loan. This Note evidences a loan (the "Loan") made by Holder to Borrower under the North
Carolina Housing Finance Agency’s Urgent Repair Program (“URP™).

. NOR]
A" CARC 2. Term. Th £ the Loan shall be Y years from the date of thi
I HOU! . erm. e term of the l.oan sha upto ( years from the date of this
- ‘7 FINANCE Note (the “Maturity Date™).

HousingBuildsh

___, (the “Holder™), the amount up

4/24/2026

67



COMPLETING THE DOCUMENTS
What do we know about the payments?
» No payment, unless there is a default.

* If the borrower isn’t in default the loan will be reduced by
$5,000 on each anniversary date.

« |f the borrower never has a default, the borrower will not have
to repay anything.

NORTH
\’% CAROLINA
.

HousingBuildsNC.com

' HOUSING

FINANCE AGENCY

~

4/24/2026

COMPLETING THE DOCUMENTS

 Although this is an unsecured loan, a Promissory Note
is required regardless of the loan amount.

» The Promissory Note does not need to be recorded at
the Register of Deeds Office.

» Deed of Trust, Request for Notices and 3-day right to
rescind DON'T apply to URP loans.

NORTH
\’*& CAROLINA
% ' HOUSIN

Y FINANCE AG ENCY

HousingBuildsNC.com

& =&
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Slide 136

LH1 This slide was added based on some questions Sarah and Donna

during and after the 2024 training.
Liz Hair, 4/25/2024
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COMPLETING THE DOCUMENTS

Example 1:

Peter comes to you for assistance. After processing the information, you determine that
Peter is going to need $10,300 of funding from NCHFA. Assuming Peter doesn't have a
default, how long will Peter be obligated for repayment (of any amount) for his loan?

Original Loan $1 0,300
Year 1 $5,300
Year 2 $300
Year 3 W

A% chrola

FINANCE AGENCY

HousingBuildsNC.com
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COMPLETING THE DOCUMENTS

Example 1:

Joe comes to you for assistance. After processing the information, you determine that Joe
is going to need $15,000 of funding from NCHFA. Assuming Joe doesn't have a default,
how long will Joe be obligated for repayment (of any amount) for his loan?

Original Loan $1 5,000
Year 1 $1 0,000
Year 2

$5,000
Year 3 W

b
\ i't CAECSJLIIE«I;A

FINANCE AGENCY

Hous:ngBurIdsNC com
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COMPLETING THE DOCUMENTS

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR FROGRAM

Promissory Note

Property Address: Date:
FOR VALUE RECEIVED, the undersigned (the “B ") jointly and Iy g s)to
pay to the order of . (the “Holder™). the amount up
to Dollars ( ). or =o mmch

thereof as may have been disbursed from time to tume, according to the following terms, at the office of
. or at such place as the Holder of this Note may

designate i wrihng

1. Loan. This Note evidences a loan (the "L oan") made by Holder to Borrower,
Carolina Housing Finance Agency’s Urgent Repaur Program (“URP").

Written
'{E.‘. Term. The term of the Loan shall beupto _ nuymber (Mumher) Vears from the date of this ]-
Note (the “Maturity Date”). £y mpe: Five (5)

3. Payment. Dunng the term of this Note, Borrower shall make no payment of principal or
interest, unless the Borrower is m defanlt under any of the terms of this Note. So long as
Borrower is not i default, the balance due under this Note chall automatically be reduced by
two thousand dollars (52.000.00) on each anniversary date of this Note such that on the

’ NORTH Maturity Date the outstanding principal balance due will be zero ($0.00). If any default by the
‘ CAROLINA Borrower under thus Note or any other document executed in connection with the Loan occurs

[, HOUSING dusing the term of this Note. then. at Holder's option. the entire outstanding balaace of this Note
"ﬁ“’ FINANCE AGENCY shall become diately due and payable, as herein provided

HousingBuildsNC.com

Input how long
it will take to get
toa $0

balance here.

COMPLETING THE DOCUMENTS
Last, but not least!

IN TESTIMONY WHEREOF, Borrower has executed this instrument under seal on the date
first above written.

BORROWER(S):

All Borrower(s) L,% e (SEAL)
must sign and _John Doe R

print their
ey Jane Doe _—
Jane Doe N

NORTH
\’% CAROLINA
[ HOUSING

FINANCE AGENCY

HousingBuildsNC.com
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COMPLETING THE DOCUMENTS

» What happens Next? 3 possible Actions to finish up.

« Do nothing — If there are no changes to the final loan amount, the loan documents are
complete.

« Estoppel — Estoppel would be used if all work has been completed and the final loan
amount is less than what is stated on the Promissory Note. Estoppels only need to be
signed by the Lender (partner organization).

« Modification- If there is an increase in the amount of the loan, a modification agreement
must be completed to account for the changes in the original loan amount and will
become part of the Promissory Note. All modifications must be signed by the lender and
the borrower.

P, JRT
A% chrola

FINANCE AGENCY

HousmgBuudsNC com

COMPLETING THE DOCUMENTS“

ESTOPPEL

MODIFICATION

Loan amount decreasing

Loan amount increasing

Only 1 signature needed

(Lender’s)

2 signatures required
(Lender’s and Borrower’s)

\_’% CAROLINA

[ HOUSING

FINANCE AGENCY

HousmgBurIdsNC com

4/24/2026
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ESTOPPEL

] ==

HOETH CAROLINA HOUSDNG FINANCE AGENCY
VECENT REPATR FROGRAM

STATEMENT OF ESTOPPEL

‘This Socument is to estabimb the fnal fous smount of that cermads Prossivery Hoce
exncuoed by {the “Borowss T,
dand

Dollany [ 3

The ol e have beea made

s Borrowes's bebialf, 18 Dioltan

Prrvmant 1o the erms. d&ohmﬂw‘th the boam ia expecied 1o bave a 0 00
balsace ea or before ‘after which rma there will be b Sanhar scrion
1o collect smd sbliganon

wit oot

it may y " el

This deyotl .M
By
Pruse Nams
Tite
Complend by
"‘ CAROLINA
‘, HOUSING
FINANCE AGENCY
HousingBuildsNC.com & e

Y
VT e

COMPLETING THE DOCUMENTS

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

Date Borrower signed the
Promissory Note, not the
date of the Estoppel

STATEMENT OF ESTOPPEL

3 5 3 i ; Should b
This document is to pstablish the final loan amount of that certain Promissory Note LES“;Jtijhan%e

executed by Borrower's Nime (as it appears on the Promissory Note)  (the *“Borrower™),
dated ! in the original principal amount up to
Original loan amount - Written _ Dollars (_ %

original loan
amount

The total outstanding balance of all obligations, after all dis seerients have been made
on Borrower’s behalf, is _Final Amount of NéHFA Funds llars (_Final Amount 4
Dlsbursed on Borrower's Behalf*** Numeric
Pursuant to the terms of the Promissory Note, the loan is expected to have a $0.00
balance on or before Final Loan Term . after which time there will be no further action
to collect said obligation.

CAROLINA
HOUSING

FINANCE AGENCY

HousingBuildsNC.com (13\ =

4/24/2026
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COMPLETING THE DOCUMENTS

Month ,20 Year

This Day day of

Completed by: _Name

Address including city,

state and zip

Phone Number

P/
AP carol

FINANCE AGENCY

HousingBuildsNC.com

Your Organization Name

7 = e
By: z,WWM z‘_%wm 4 g_?{'gm({ow

Print NameAUthorized Person’s Name

Title: _Authorized Person’s Title
(i.e. President, Vice President,
etc.)

MODIFICATION AGREEMENT

]

NORTH CAROLIA BOUSING FINANCE AGENCY
URGENT REFAIR FROCRAM

Modification Agseeinent

Prisperty Address: Diee

3 Wi af Defewien st e Lessdes
dedemses agunet fhe exsivenser: of fhe Note o xzy odier Loan Dosumen as provided in the Note

& Hendnge Iy sod amw act

i iy s ke i i
iz coder to

3 Seversbibry. 1 e evens any term, covenam or condinen of this Agreemes shd 1 any
Teminder shal net temm, covennt
conbl -
THES MODEFICATION AGREEMENT fihe " Agreemment”) is made and extesed o by and . Smceesars and Avsigwe. This Ameement shall iy o, e 10 he benefit of and be
bmiing 3 i
t a5 Borrower ) and (bereizatier perunied srigms, excepe ax otberwise provided heem.
refemed 1o s "Leder, ——
10 Full Forceand Effecr Berehy, e s
WITNESSETH: Sl force and et
WHEREAS, Bt exacsied  Precsscey N (e “ow) dend I Effactive Dot Thepe
L . date heseed.

Dallees . "y “Leas'T,

tha Lo

WHEREAS, Buewer d Lender deiry mody i Note o change e prscpl e of
 and chmpe

bobrenkes, ——
NOW THEREFORE. pood und
oottt sekisswledped e gartes derels
Al et i e
1 AmernrafLom The menmmprocys] mem of e Lot edesced sy e o
e : povacr=dy
ity e The Mty Die s s o the None ks charged 10 o
s e P
L ApomstaySaen MNWJ_I‘ - T— s e
by the Lender o e Amnwi-mmmn- rmmnuﬁ«u\wwmm
NOR1 T i b b Do By MmﬂmmmMﬂmmm

"“ CARC e tonmms motaress = vt sl b+
-

-
FINANCE | e

HousingBuildsNG.com

1 £
e Laws of e State o Mok Carsba

TS WITNESS WHEREOF, fhe pan d i e
weal e of the doy snd year Srur sbove wrThen.

LR BORROWER(S)
SEAL TEEAL)
Prizted ot Pristed e
Title EEAL)
Prineed Hame

aaaaa
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COMPLETING THE DOCUMENTS

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

Modification Agreement

Property Address: __Address of where Date: Date borrower signs
work was done. Modification Agreement

(Street address, city, state and zip code)

THIS MODIFICATION AGREEMENT (the "Agreement”). 15 made and entered mto by and
between BoOrrower(s) Name as it appears on the Promissory Note (heremafter referred

to as "Borrower™) and _YOUI organization name (hereinafter
referred to as “"Lender™);

WITNESSETH:
Date Borrower Signed

WHEREAS. Borrower has executed a Promissory Note (the "Note") dated the Prom!ssogg Note
and payable to Lender in the onginal pnncipal amount of
Dollars (Loan Amount ) evidencing a loan from Lender to Borrower (the "Loar” )
vAaruLnva Numeric

HOUSING \ Should match the /
e loan amount on the

Promissory Note & e

Completing the Documents

WHEREAS, Borrower and Lender desire to modify the Note to change the principal amount of
the Loan to_Final Loan Amount — Written Out Dollars (Final Loan ). and change
the Maturity Date to _New Maturity Date, if ; Amount

there is a change Numeric

NOW THEREFORE, for and in consideration\pf $1,0# cash in hand paid and other good and
valuable consideration, the receipt and sufficiency of whikf1s hereby acknowledged, the parties hereto
hereby agree as follows:

1. Definition of Terms. All cap med herein and not otherwise defined

shall be defined as provided in the Not

2. Amount of Loar® The maximum principal amount of the Loan evidenced by the Note,
including present and future advances, is changed to Final Loan Amount — Written Qut
Dollars ( Final Loan |
Amount Numeric

3 Maturity Date. The Maturity Date as stated on the Note 1s changed to Written (NumbBer
vears from the Note date. number
’ How many years until the new
loan amount is $0. ***Be sure
‘ * CgﬁnggA to start counting from the
w"' iy tal
FINANCE AGENCY original loan date.***
Hous:ngBurldsNC com (‘I;\ =)

4/24/2026
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COMPLETING THE DOCUMENTS

IN WITNESS WHEREOF, the parties hereto have hereunto executed this Agreement under
seal as of the day and year first above written.

LENDER: BORROWER(S):
e_mfdxm/ C??mw ﬂ’%waﬁ{/z& . f whn _%
(SEAL) (SEAL)
Authorized Person's Name John Doe
Printed Name Printed Name
Authorized Person'’s Title
(i.e. President, Vice President, ja!w Deae
‘Bie. ) (SEAL)
Jane Doe
Printed Name
"% CAROLINA
%l HOUSING
HousmgBuudsNC com (1.3\ =
Questions?

*q
CAROLINA
‘*‘ OUSING

S INANCE AGENCY

Hous:ngBurIdsNC com
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FINANCE AGENCY

HousingBuildsNC.com

REMEMBER.

THIS IS AN UNSECURED LOAN.

Soft Costs

PROGRAM SUPPORT GAME

URP Hard Costs

Maximum Program Support (Soft Cost)

From $501 to $15,000

5300 + 10% of the Hard Cost (not to exceed $1,500)

Up to 5500

5300

b
\ r CAECS)LIIE«I;A

FINANCE AGENCY

Hous:ngBurIdsNC com

Admin
+ 10% of hard & soft costs
+ Must have completion date

4/24/2026
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WRAP-UP

» Final questions?
» Any questions, please contact your case manager

THANK YOU!!

P, JRT
A% chrola

HousmgBulldsNC oom é\ =
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